
TRAINING & SERVICES 

CATALOGUE

To care for, look after or pay attention to.



SPECIALIZING IN 
HIGH PRESSURE, 
HIGH STRESS AND 
TRAUMA-EXPOSED 
WORKPLACES.
Workplaces today are often high pressure, deadline-driven environments, and our jobs, whether 
we are a first responder, teacher or IT engineer – have unique pressures and stresses that 
can have very natural consequences affecting our physical and mental health. At TEND, we 
understand, and have training and services to care for you and your team.  
Our products and services support all individuals in your workplace: the organization as a 
whole or targeted interventions and support for a specific group who may be struggling.
Research shows that the ROI (Return on Investment) on sustainable organizational health and 
workplace wellness initiatives is significant, and decreases rates of work-related stress, conflict, 
absenteeism and attrition.
We TEND to Leadership:  
Our programs support the development of effective transformational leadership and 
management practices that take into consideration the highly complex and specialized 
challenges of supervising staff who work within high stress systems. 
We TEND to staff:  
Our programs provide resources that support all members of a team by providing education and 
tools for managing the effects of high stress, pressure and trauma-exposure.
Our programs focus on fostering a collaborative approach among staff and management which 
can lead to improved outcomes, lowered attrition rates, and increased communication and 
understanding among teams.



WHO WE ARE
We are a team of highly experienced professionals in the fields of mental health, 
organizational health and conflict management. Our Co-CEOs, Dr. Patricia Fisher, 
R.Psych. and Françoise Mathieu, M.Ed. RP., are registered mental health professionals, 
authors and sought-after educators with over 40 years of combined experience. 

TEND is a respected leader in the specialized field of high-stress, trauma-exposed 
workplaces across Canada and the United States. Helping professionals such as 
first responders, nurses, physicians, child support workers, counselors, and criminal 
justice workers and their leadership have worked with TEND to address the natural 
consequences of their high-stress and trauma-exposed workplaces. 

TEND has also been sought out by a broad spectrum of workforces encountering 
stress-related challenges and is designing world-class programs for any organization 
looking for strategies to best support their teams and their leaders.  



WHAT WE DO
We TEND to individuals and 
organizations by empowering them to 
be healthy, effective and engaged.



CONTENTS
RESOURCES FOR LEADERS ..............................................................................................................................................1

Essentials in Organizational Health in Trauma-Exposed Environments  ....................................................................................................................................... 1

Leadership in Trauma-Exposed Environments ....................................................................................................................................................................................... 2

Understanding the Foundation Elements of the High Stress Workplace ..................................................................................................................................... 3

Managing Multigenerational Teams ........................................................................................................................................................................................................... 3

RESOURCES FOR ORGANIZATIONS ..................................................................................................................................4

ORGANIZATIONAL HEALTH PLANNING  ......................................................................................................................................................................................... 4
Practical Tools for Implementation Teams: Developing Your Organizational Health Roadmap ......................................................................................... 4

ORGANIZATIONAL HEALTH EVALUATION ...................................................................................................................................................................................... 5
The 12-Factor Organizational Health Evaluation & Self-Care and Stress Symptom Screen ................................................................................................... 5

RESOURCES FOR EVERYONE ............................................................................................................................................6

FOR HELPING PROFESSIONALS WORKING IN HIGH-STRESS AND TRAUMA-EXPOSED WORKPLACES ........................................................................................... 6
Compassion Fatigue 101: Essentials ............................................................................................................................................................................................................ 6

Compassion Fatigue, Secondary Trauma and Moral Distress - Proven Strategies that Work ................................................................................................ 6

Resilience in Trauma-Exposed Work ........................................................................................................................................................................................................... 7

WTF: Strategies to Keep Helping Professionals Grounded and Centered .................................................................................................................................... 7

Managing Conflict, Change and Uncertainty in the High Stress, Trauma-Exposed Workplace ........................................................................................... 8

Trauma-Informed Practice with High-Needs, High-Risk Clients ...................................................................................................................................................... 8

Becoming a Compassion Fatigue Educator .............................................................................................................................................................................................. 9

Compassion Fatigue Education: Booster ................................................................................................................................................................................................... 9

FOR ANYONE WORKING IN A STRESSFUL WORKPLACE  ............................................................................................................................................................... 10
Mental Health: Awareness, Anti-Stigma and Helping Skills .............................................................................................................................................................. 10

Calming the Storm: Verbal De-escalation and Conflict-Resolutions Skills .................................................................................................................................. 10

Stressed Out – Key Tools to Stay Healthy during Crunch Times ...................................................................................................................................................... 11

Bouncing Back – How to Restore and Reset ............................................................................................................................................................................................ 11

BOOKS ............................................................................................................................................................................

Building Resilient Teams: Facilitating Workplace Wellness & Organizational Health in Trauma-Exposed Environments ......................................... 12

Resilience, Balance & Meaning Workbook: Supporting our lives and our work in high stress, trauma-exposed workplaces ................................ 12

The Compassion Fatigue Workbook .......................................................................................................................................................................................................... 13



LEADERS 1www.tendacademy.ca

Online 
Course

“I walked away with quick and easy tools to 
use to help myself and my organization.”

                                  Executive Director

RESOURCES FOR LEADERS
High stress and trauma-exposed work creates a unique climate with increased risk for negative health 
outcomes and burnout and can lead to a rise in sick time, low morale, lack of team cohesion and 
high turnover. These consequences can, in turn, seriously limit a team’s ability to work effectively and 
efficiently. Leaders, managers and supervisors can play an essential role in mitigating the effects 
of stress and increase the resilience of their staff. Our leadership programs support managers and 
supervisors to be effective in building strong, resilient and productive teams.

ESSENTIALS IN ORGANIZATIONAL HEALTH IN  
TRAUMA-EXPOSED ENVIRONMENTS:  L001 
Developed by Dr. Patricia Fisher, R,Psych., L.Psych.

This course will support managers and supervisors to 
be effective leaders and to build strong, resilient and 
productive teams by:

• Introducing and applying the Organizational 
Health Model

• Exploring the vital role of supervisors and 
managers in Organizational Health

• Discussing the risk and resiliency factors driving 
your Organizational Health profile

• Understanding the unique properties of trauma-
exposed work and the critical need to enhance 
individual and team resiliency

• Apply the Complex Stress Model of Workplace 
Stress, which includes both the system-based 
stresses and traumatic stresses (vicarious trauma 
and direct trauma)

• Evaluating your team’s current risk and resiliency 
profiles

• Understanding the essential role of supervision 
and mentoring in trauma-exposed work

• Defining your team’s current strengths and 
challenges with supervision and mentoring

• Defining the ecology of your workplace and 
prioritizing your current needs

DELIVERY OPTIONS

Live 
One-Day 
Training
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DELIVERY OPTIONS

“This program speaks to even the most 
seasoned health care provider. Good 
trauma work requires healthy providers.”

Nurse

LEADERSHIP IN TRAUMA-EXPOSED ENVIRONMENTS  L002 
Developed by Dr. Patricia Fisher, R,Psych., L.Psych.

This intensive course is an extended in-depth version of our 1-day Organizational Health in Trauma-
exposed Environments course (L001), and supports participants to map out an action plan for their 
ongoing work with staff. Over the 2-day intensive training we will cover four main areas:
1. Understand the unique properties of trauma-exposed work and the critical need to enhance 

resiliency
• Apply the Complex Stress Model of Workplace Stress which includes both the system-based 

stresses and traumatic stresses (direct trauma and vicarious trauma).
• Recognize the impact of chronic stress on individuals, teams and organizations.
• Understand the cause and effect relationships between the risk for systemic and traumatic stress, 

self-care strategies and stress-related outcomes
• Evaluate your team’s current risk and resilience profiles

2. Explore the vital role of managers and supervisors in trauma-exposed work
• Introduce and apply the Organizational Health Model
• Explore the essential role of managers in Organizational Health
• Discuss the risk and resiliency factors driving your Organizational Health profile
• Use assessment tools to identify areas that are most challenging for managers and supervisors

3. Supporting Managers and Supervisors as effective leaders
• Define and prioritize your most critical leadership tasks
• Identify the supports you need to be an effective manager/supervisor 
• Use self-assessment tools to discover your areas of personal strength and challenge as a leader
• Develop practical plans to meet your leadership 

needs
4. Develop your own sustainable and effective 

supervision & mentoring program
• Define the ecology of your workplace and 

prioritize your current needs
• Identify the three key functions of a supervision 

and mentoring program
• Evaluate your team’s current strengths and 

challenges with supervision and mentoring
• Review our unique toolkit for leaders in trauma-

exposed work
• Plan a realistic and effective supervisory/

mentoring program for your team

Live 
Two-Day 
Training
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UNDERSTANDING THE FOUNDATION ELEMENTS OF THE 
HIGH STRESS WORKPLACE  L003 
Developed by: Dr. Patricia Fisher, R,Psych., L.Psych.

High stress work creates a unique climate with 
increased risk for negative health outcomes and 
burnout and can lead to a rise in sick time, low morale, 
lack of team cohesion and high turnover. These 
consequences can, in turn, seriously limit a team’s 
ability to work effectively and efficiently. As leaders, 
managers and supervisors can play an essential role 
in mitigating the effects of stress and increase the 
resilience of their staff. Our leadership programs 
support managers and supervisors to be effective 
leaders and to build strong, resilient and productive 
teams.
This session will discuss:

• Introducing and applying the Organizational 
Health Model

• Exploring the vital role of supervisors and 
managers in Organizational Health

• Discussing the risk and resiliency factors driving 
your Organizational Health profile

• Defining your team’s current strengths and 
challenges

• Defining the ecology of your workplace and 
prioritizing your current needs

MANAGING MULTIGENERATIONAL TEAMS  L004 
Developed by: Françoise Mathieu, M.Ed., RP., CCC and 
Meaghan Welfare, B.A., Conflict Engagement  
Practitioner 

Many workplaces are currently facing challenges 
managing cross-generational teams. As a group, 
Millennials have different skill sets and priorities than 
Boomers and Generation X and this can lead to conflict 
and friction at work. In addition, during the next few 
years, there will be large-scale shifts in the generational 
makeup of our  teams: Baby boomers who are looking 
at retirement or scaling back to part-time work, 
Generation X who are be juggling complex caregiving 
duties for ageing parents and children, and Millennials, 
who are the up and coming workforce and a group who 
often value work-life balance and self-care in a way that 
can challenge managers trying to meet the multiple 
demands of the workplace. This workshop will offer a 
set of tools to help assess your teams in a time of shift 
and change and provide managers and supervisors 
with concrete steps to respond to the self-care needs 
and priorities of each generation.
This workshop will explore tools to:

• Understand the current demographic shift and 
how it affects your teams

• Identify self-care priorities for each generation
• Recognize the strengths and challenges of 

generations
• Anticipate and respond to potential cross-

generational conflict and communication 
challenges in your workplace

• Create a more inclusive culture in your workplace

DELIVERY OPTIONS DELIVERY OPTIONS

“Thank you for letting me know that how I 
feel is normal.”

                                         Police Officer

Live 
Half-Day 
Training

Live 
One-Day 
Training

Live 
Half-Day 
Training

Live 
One-Day 
Training
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ORGANIZATIONAL HEALTH PLANNING 
PRACTICAL TOOLS FOR IMPLEMENTATION TEAMS: 
DEVELOPING YOUR ORGANIZATIONAL HEALTH ROADMAP     
 ORG01 
Developed by Dr. Patricia Fisher, R,Psych., L.Psych.

The Organizational Health Roadmap provides a guided 
10-module program that supports your leaders and 
managers as you develop a practical and sustainable 
action plan to meet the specific need and circumstances 
of your team.
We know that trauma-exposed work creates a unique 
climate with increased risk for serious stress burnout 
and can lead to absenteeism, low morale, lack of team 
cohesion and high turnover. These consequences can, 
in turn, seriously limit a team’s ability to work effectively 
and efficiently. Managers and supervisors in your team 
who have taken either Essentials in Organizational 
Health in Trauma-exposed Environments (L001), or 
Leadership in Trauma-exposed Environments (L002) 
understand the essential role they play in mitigating the 
effects of stress and increasing the resilience of their 
staff. This program guides you as you and your team 
take the next steps in implementing a comprehensive 
Organizational Health Plan.
While trauma-exposed organizations share a range of 
specific risks and resiliency factors, the Organizational 
Health Roadmap program recognizes that each 
workplace experiences a unique profile. You are the 
experts in your own workplaces – and the Roadmap 
is designed to guide you as you build a custom set of 
practical solutions and implementation plans to fit your 
specific circumstances.

RESOURCES FOR ORGANIZATIONS
Leaders, managers and supervisors play an essential role in mitigating the effects of stress and increase 
the resilience of their staff—but developing an accurate understanding of their organization’s strengths 
and weaknesses, and knowing how to create an actionable and sustainable workplace wellness plan 
requires specialized expertise.

DELIVERY OPTIONS

NOTE: 
with live 
consultation 
and support

Online 
Program

“We are currently working through the modules of 
the Roadmap and it has been very helpful in guiding 
us to understand the areas where we have gaps 
and difficulties in our complex and multi-system 
organization.”

Sheldon Kennedy Child Advocacy Centre
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ORGANIZATIONAL HEALTH EVALUATION
THE 12-FACTOR ORGANIZATIONAL HEALTH EVALUATION & 
SELF-CARE AND STRESS SYMPTOM SCREEN  ORG02 
Developed by Dr. Patricia Fisher, R,Psych., L.Psych.

This highly specialized evaluation tool provides 
a unique and detailed evaluation profile which 
guides specific and targeted recommendations. 
The evaluation is designed to support and enhance 
the strengths in the system and effectively address 
the challenges. This approach is highly scalable and 
adaptable – it can be used as a global measure or 
to compare data across different demographic sub-
groups. 
This evaluation report provides a current snapshot 
of your Organizational Health status, as well as the 
levels of individual self-care being practiced and stress 
symptoms reported.
All staff will be asked to complete the online 96 
item, 12-Factor Organizational Health Survey and 
Brief Self-Care and Stress Symptom Screens. A 
representative sample of staff and managers will 
also participate in 90 minute structured interviews. 
Results of the online survey and personal interviews 
will be analyzed to provide a detailed evaluation 
of the organization which will look at key strengths 
and challenges, identify critical needs and provide a 
concrete set of practical recommendations for action. 
The recommendations will be embedded within Dr. 
Patricia Fisher’s 4-Tier, 12-Factor Organizational Health 
Model, as this provides a structured causal framework 
to address, prioritize, and organize the array of 
necessary responses. 

DELIVERY OPTIONS

ORGANIZATIONS 5www.tendacademy.ca

Evaluation
and Report
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COMPASSION FATIGUE, SECONDARY TRAUMA AND MORAL 
DISTRESS - PROVEN STRATEGIES THAT WORK  A002 
Developed by Françoise Mathieu, M.Ed., RP., CCC.

There is now over two decades of research proving that 
working in high stress, trauma-exposed professions 
such as community mental health, law enforcement and 
health care carries elements of risk to the care provider: 
compassion fatigue, secondary trauma and burnout can 
take a cumulative toll on us as individuals and as teams. 
What can professionals do to protect themselves from 
the difficult stories that they hear, limited resources, and 
a high volume of work?
This interactive, evidence-based and trauma-informed 
presentation is suitable for novice and experienced 
participants alike. Using the most recent research 
in the field, it will explore assumptions about 
compassion fatigue and vicarious trauma, as well as the 
organizational and personal barriers that professionals 
face in their daily lives.  This course offers new and 
creative approaches to transforming these occupational 
hazards.
Participants will learn:

• Key Factors that increase risks of compassion 
fatigue, burnout and secondary trauma

• Early intervention strategies 
• Workplace strategies: what works? 

COMPASSION FATIGUE 101: ESSENTIALS  A001 
Developed by Françoise Mathieu, M.Ed., RP., CCC.

We pay an emotional price for doing the work that 
we do: Some of us hear difficult stories daily and are 
frequently exposed to traumatic details from the cases 
we are working on. We are also not always able to 
help everyone who comes to us for help - the demand 
often outweighs what we can offer. What is the impact 
of this work on our own emotional well-being, on our 
personal life?
This evidence-informed session integrates the most 
recent research on trauma-exposed, complex stress 
workplaces. It is a highly interactive 1-day workshop, 
incorporating a combination of solo, small group and 
whole group activities, exploring solutions to moral 
distress, compassion fatigue, traumatic stress and 
burnout.

RESOURCES FOR EVERYONE

DELIVERY OPTIONS DELIVERY OPTIONS

Live 
Half-Day 
Training

Live 
One-Day 
Training

Online 
Course

Live 
One-Day 
Training

FOR HELPING PROFESSIONALS WORKING IN HIGH-STRESS AND TRAUMA-EXPOSED WORKPLACES
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RESILIENCE IN TRAUMA-EXPOSED WORK  A003 
Developed by Dr. Patricia Fisher, R,Psych., L.Psych.

This workshop provides a solid framework to understand the 
mechanisms of stress and resilience within trauma-exposed 
environments, and introduces practical, best-practice 
approaches to increasing resilience and enhancing individual 
wellness and organizational health.
This course is offered in two formats: Essentials, a 1-day 
program which covers the fundamentals, and Intensive a 2-day 
extended and enhanced version.  
This ESSENTIALS program supports participants by: 

• Exploring the unique properties of trauma-exposed work 
and the critical need to enhance resilience.

• Applying the Complex Stress Model of Workplace Stress 
which incorporates both the system-based stresses and 
traumatic stresses (direct trauma and vicarious trauma).

• Recognizing and normalizing the wide range of physical, 
mental, behavioral and relational responses to chronic 
stress.

• Understanding the cause and effect relationships 
between the relative risk for systemic and traumatic 
stress, self-care strategies and stress-related outcomes.

• Identifying the personal changes participants have 
experienced during their time in the field (areas of 
growth and areas of concern).

• Applying the workshop learning to each participant’s 
personal experience and future planning.

• Considering the workshop information as it applies to 
participant’s workplaces, organizations and occupational 
sectors.

The INTENSIVE program also includes:
• Evaluating the team’s current risk and resiliency profiles 

for systemic and traumatic stresses.
• Introducing practical, best-practices approaches to 

increasing resilience and enhancing individual wellness 
and organizational health.

• Exploring the essential role of employee wellness in 
organizational health and defining the risk and resiliency 
factors driving the team’s Organizational Health profile.

• Exploring the team’s current strengths and challenges 
and developing practical strength-based plans for 
moving forward.

• Developing team-based strategies to support personal 
and group resilience. 

WTF: STRATEGIES TO KEEP HELPING 
PROFESSIONALS GROUNDED AND CENTERED  A004 
Developed by Diana Tikasz, MSW, RSW

WTF stands for “Window of Tolerance 
Framework”. The pace, content and competing 
demands of the modern workplace has left 
many of us operating in overdrive and under 
constant stress. Frequently this elevated stress 
state is challenged further with added pressures 
and trauma-exposure. Eventually we can find 
ourselves shutting down and numbing out 
because our bodies are not built to function 
in this high-energy state for extended periods 
of time. As a result, we see many negative 
physical, emotional, behavioural and relational 
consequences in the workplace. 
This one-day training provides skills to move 
helping professionals out of states of reactivity 
or avoidance and into the place of possibility 
where we are centered amongst the chaos and 
can choose how we wish to respond. It is ideally 
suited for front-line workers and others working 
with forensic evidence, investigations, court, with 
witnesses and victims and those working with 
individuals who have experienced difficult and 
traumatic experiences.

DELIVERY OPTIONS DELIVERY OPTIONS

Live 
Two-Day 
Training

Live 
One-Day 
Training

Online 
Course

Live 
One-Day 
Training

Online 
Course



8EVERYONEwww.tendacademy.ca

MANAGING CONFLICT, CHANGE AND UNCERTAINTY IN THE 
HIGH STRESS, TRAUMA-EXPOSED WORKPLACE  A005 
Developed by Meaghan Welfare, B.A.  
Conflict Engagement Practitioner

Our work landscape is changing rapidly – many 
agencies are currently facing new policies, mandates 
and organizational upheaval which can contribute 
to environments fraught with stress, uncertainty, 
transformation and conflict. In addition, staff who work 
in social services, health care, law enforcement and 
related fields spend their days addressing individuals’ 
problems, hearing difficult stories and being exposed 
to secondary and primary trauma. With so many 
competing demands, stressors due to workplace 
conflict are often overlooked and minimized yet when 
compounded with work-stress, conflicts can have 
disastrous effects on the health of an agency and its 
staff. This workshop will explore the ever-present topic 
of workplace conflict and its unique aspects within 
the helping professions. Participants will leave this 
workshop with a solid understanding of the importance 
of workplace conflict and how to harness it for creativity, 
productivity, and lasting relationships.
Learning Points: 

• Managing compassion fatigue and burnout in the 
high-stress, high-trauma workplace

• Understanding why is conflict important
• Learning how to harness conflict
• Tools for making conflict work

TRAUMA-INFORMED PRACTICE WITH HIGH-NEEDS, HIGH-
RISK CLIENTS  A006 
Developed by Dr. Patricia Fisher, R,Psych., L.Psych.

Working with high-needs, high-risk clients is a course 
designed for staff working in high stress, trauma-
exposed environments such as healthcare, the criminal 
justice sector, social and human services, emergency 
response, armed forces, education, child welfare, 
community mental health, non-profit organizations and 
related services.
Clients in these sectors often present with high risk 
profiles and complex needs and this course is designed 
to support service providers in their interactions with 
this client base and to increase their capacity to better 
serve people impacted by trauma and to improve 
the outcomes for those individuals. The course will 
provide a best practice approach to trauma-informed 
practice by identifying the connections between 
trauma symptoms and adaptations and integrating an 
understanding of trauma into every interaction with 
clients.
Over the 2-day intensive training we will cover three 
main areas: 
1. Understanding the unique properties of trauma-

informed practice 
2. Equipping service providers to work safely and 

effectively with complex clients
3. Developing internal and sustainable supports for 

service providers 

DELIVERY OPTIONS

DELIVERY OPTIONS

Live 
Two-Day 
Training

Live 
Two-Day 
Training

“This training has given me the tools and 
resources to educate myself and my coworkers 
on the importance of caring for ourselves so 
that we are better prepared to care for others.”

911 Communicator
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BECOMING A COMPASSION FATIGUE EDUCATOR  A009 
Developed by Françoise Mathieu, M.Ed., RP., CCC. 

This train the trainer program is aimed at individuals who 
have successfully completed our Compassion Fatigue 
101 course and who wish to acquire the tools to bring 
this training back to their agency or to their community. 
During this course, you will be provided with all the 
resources that you need to offer this training in either 
a full day, half day or one hour formats. We will provide 
PowerPoint templates, handouts, workbooks, training 
videos and many other training resources to assist you in 
customizing this training to your specific needs.
This program covers:

• How to teach 17 educational goals of the 
compassion fatigue workshop

• How to establish safety and an optimal learning 
environment

• How to develop a hook to engage audiences
• How to present strategies and experiential 

activities
• How to develop different delivery modalities
• How to deal with with resistance and pushback, 

Obtaining buy-in
• How to incorporate organizational health 

concepts
• How to develop a plan for designing your own 

training

COMPASSION FATIGUE EDUCATION: BOOSTER  A010 
Developed by Françoise Mathieu, M.Ed., RP., CCC. 

Compassion fatigue research and education is quickly 
evolving.  This online training program is designed for 
Compassion Fatigue Educators who have taken course 
A009.  The course is taught by compassion fatigue 
expert Françoise Mathieu, and features new materials, 
updated tools and strategies, and an overview of new 
developments in the filed of compassion fatigue training 
and research.
Program Includes:

• 4 hours of online training: Featuring new tools, 
insights and strategies.

• 3 hours of group Q&A: A moderated discussion 
with your compassion fatigue education peers 
where you can discuss training questions, 
share best-practices, and address roadblocks 
in your training sessions. An eye-opening and 
enlightening experience for all participants.

• 1 hour one-on-one phone call: With compassion 
fatigue expert Françoise Mathieu.

NEW Program Bonus: FREE access to WTF: Strategies 
to Keep Helping Professionals Grounded and Centered 
(A004), a course by TEND Associate, and mindfulness 
educator, Diana Tikasz. This online course is grounded 
in neuroscience and assists helpers as they navigate 
stress associated with trauma exposure by providing 
strategies to prepare for the stressor, cope during the 
stressor, and reset following the stressor. 

DELIVERY OPTIONS

DELIVERY OPTIONS

Online 
Course

Live 
One-Day 
Training

Online 
Course
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MENTAL HEALTH: AWARENESS, ANTI-STIGMA AND HELPING 
SKILLS  A007 
Developed by Dr. Mike Condra, C.Psych.

Each year, 1 in 5 adults experience mental health 
problems.  Once thought of as being rare, we now 
recognize that mental health issues are common.  The 
topic of mental illness is shrouded in stigma and a sense 
of shame, making acknowledgement and help-seeking 
very difficult.  
This interactive one-day workshop will focus on three 
key areas: 

• AWARENESS: Developing an understanding of 
mental health and its impacts on behavior

• ANTI-STIGMA: Types of stigma, how this affects 
all of us, and how we can play a part in stigma-
reduction.

• HELPING SKILLS: Straightforward things we can all 
do to help people with mental health problems

Participants will learn:
• Key facts about mental health:

• Indicators of possible mental health 
problems

• The continuum of mental health
• Features of the most common mental health 

problems
• Stigma - what it is, how it affects us all, how we can 

reduce it
• How we all can help and support people with 

mental health problems

CALMING THE STORM: VERBAL DE-ESCALATION AND 
CONFLICT-RESOLUTIONS SKILLS  A008 
Developed by Dr. Mike Condra, C.Psych.

For many people in human service work, interacting with 
individuals who are dissatisfied and annoyed is a part of 
daily work. These interactions can leave workers feeling 
frustrated and “on edge”; in the longer run, dealing with 
disgruntled and angry people can lead to exhaustion 
and burnout. Learning the skills of conflict resolution and 
de-escalation increases comfort in dealing with these 
situations and reduces the risk of negative consequences. 
This interactive one-day workshop will focus on four skill 
areas:

• Understanding the circumstances which are likely 
to trigger, promote or prolong verbal conflict

• Understanding the key principles in verbal de-
escalation and conflict management

• Understanding the sequencing of processes in 
de-escalation

• Implementing de-escalation and conflict-
management skills

Participants will learn:
• An understanding of the causes of conflict 
• The four steps of effective verbal de-escalation 

and how to implement them
• Concrete strategies for defusing conflict
• The crucial role of organizational culture in de-

escalation and in preventing conflict.

DELIVERY OPTIONS

DELIVERY OPTIONS

“It is challenging to look after ourselves. Today 
I was reminded that if we don’t look after 
ourselves, we will not be able to look after 
those who depend on us.” 

 Teacher 

Live 
One-Day 
Training

Live 
One-Day 
Training

FOR ANYONE WORKING IN A STRESSFUL WORKPLACE
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STRESSED OUT – KEY TOOLS TO STAY HEALTHY DURING 
CRUNCH TIMES  A011 
Developed by Françoise Mathieu, M.Ed., RP., CCC. 

What happens when we are overloaded? This session is 
aimed at offering a better understanding of the impact of 
chronic stress and role overload on staff in their personal 
and professional lives. Using the most recent findings 
on the impact of cumulative stress and complex work 
demands on creativity, emotional and physical health, 
relationships and decision making, we invite participants 
to assess their current sources of stressors and map out 
an action plan to improve resiliency and identify areas 
where they can develop enhanced coping strategies. 
Topics discussed: 

• What is good stress? 
• What is burnout? 
• Identifying your warning signs
• What is your balance map?
• Mapping out an action plan at home and at work

BOUNCING BACK – HOW TO RESTORE AND RESET  A012 
Developed by Diana Tikasz, MSW, RSW

This session will invite participants to identify what 
allows them to regenerate and refuel. Using new 
findings in neuroscience, we will introduce participants 
to activities that they can incorporate in daily life to be 
more alert and focused and tools to switch off for much 
needed recuperation time.
Topics discussed: 

• Understanding the basics of psychological 
resilience 

• The Window of Tolerance Framework (WTF)
• How to carve out healthy restorative time
• Creating social support at home and at work
• Identifying your zones of control and influence

DELIVERY OPTIONS DELIVERY OPTIONS

Live 
Half-Day 
Training

Live 
Half-Day 
Training
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BUILDING RESILIENT TEAMS: FACILITATING WORKPLACE 
WELLNESS & ORGANIZATIONAL HEALTH IN TRAUMA-
EXPOSED ENVIRONMENTS
Author: Dr. Patricia Fisher, R,Psych., L.Psych.

Working in trauma-
exposed fields can 
be hugely rewarding, 
but it can also come 
with very high costs 
to individuals and to 
their organizations. This 
workbook is designed 
as a practical, realistic 
and effective approach 
to building team 
resiliency and cohesion 
through a sequence 
of safe and respectful 
guided discussions. 
Learn how to:

• Increase the personal resiliency of all members in 
your team and organization

• Support safe and authentic conversations
• Provide a strong basis for addressing challenges
• Enhance positive, engaged commitment to the 

work
• Build a sustainable Organizational Health and 

Wellness Culture

RESILIENCE, BALANCE & MEANING WORKBOOK: 
SUPPORTING OUR LIVES AND OUR WORK IN HIGH STRESS, 
TRAUMA-EXPOSED WORKPLACES
Author: Dr. Patricia Fisher, R,Psych., L.Psych.

This workbook provides 
practical strategies to 
help address the effects 
of workplace stress, 
burnout and trauma. A 
highly interactive tool, 
it is designed to help 
individuals and teams 
increase the resiliency 
of their workplace as 
well as improve the 
overall health of their 
organization. The 
workbook is organized 
into three sections that 
contain a wealth of self-
assessments, planning 
tools, reflections and questions designed to guide the 
reader to develop their own individualized wellness plan.  

• Section 1: Introduction and orientation to 
workplace stress in trauma-exposed environments 
– what is is, how it works, what helps and what 
effect it has.

• Section 2: Self-assessment tools to determine the 
individual’s risk and resiliency profile, self-care 
status and stress symptom profile.

• Section 3: Support to build an individualized 
wellness plan applicable to both personal and 
professional life. 

DELIVERY OPTIONS DELIVERY OPTIONS

RESILIENCE,  
BALANCE &  
MEANING
Supporting our lives and our work in  
high stress, trauma-exposed workplaces

PRACTICAL & EFFECTIVE APPROACHES

PATRICIA FISHER, PH.D., R.PSYCH., L.PSYCH.

If you work in a high stress and trauma-exposed field, this guide is 

for you. It is designed as a practical, realistic and effective approach 

to help you build a more resilient, balanced and meaningful life.

Dr. Patricia Fisher has done it again. This comprehensive, highly accessible workbook for individuals beautifully complements her 
first workbook for work groups. Fisher seamlessly integrates the current research from organizational development, stress, trauma, 
management theory, and psychophysiology to offer clear, direct descriptions of risk and resilience factors for people engaged in 
trauma work. The book includes excellent questionnaires for self-reflection, encouraging readers to attend to details of the way they 
work and how their work affects them. The extensive reference list is a bonus for clinicians and scholars. An invaluable resource for 
those who are new to trauma work and for more experienced workers alike.

Laurie Anne Pearlman, Ph.D., Clinical Psychologist. Co-author, Treating Traumatic Bereavement: A Practitioner’s Guide

Resilience, burnout, compassion fatigue—these terms are in constant use in trauma serving workplaces. But for everyone talking 
about it, Dr. Fisher is doing something about it. And this book will help us do something about it. More than concepts—this book 
offers what we have been looking for: realistic and effective approaches for those of us exposed to indirect and direct trauma.

Brian C. Miller, Ph.D., Director, Children’s Program. Behavioral Health Services, Intermountain Primary Children’s Hospital,  
Salt Lake City, UT

Dr. Patricia Fisher’s work is quite simply brilliant. She continues to provide the field with research-based, practical resources that 
provide individuals and supervisors guidance in creating sustainable practices. This new workbook fills the gap that exists for 
managers and supervisors to understand the effects of workplace stress and provides assessments and reflection activities that 
managers and individual professionals may use to create healthier workplaces. Thank you Pat for continuing to share your wisdom 
and brilliance with professionals working in trauma exposed workplaces.

Karen Hangartner, MSW., Deputy Project Director, Southern Regional Children’s Advocacy Center,  
National Children’s Advocacy Center, Huntsville, AL

RESILIENCE,  
BALANCE &  
MEANING

FISHER

RESILIENCE,BALANCE & MEANING
PATRICIA FISHER, PH.D., R.PSYCH., L.PSYCH.
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THE COMPASSION FATIGUE WORKBOOK
Author: Françoise Mathieu, M.Ed., RP., CCC. 

The Compassion 
Fatigue Workbook is a 
lifeline for any helping 
professional facing 
the physical and 
emotional exhaustion 
that can shadow 
work in the helping 
professions. Since 
2001, the activities in 
this Workbook have 
helped thousands 
of helpers in the 
fields of healthcare, 
community mental 
health, correctional 
services, education, 
and the military. 
In addition to a comprehensive description of 
compassion fatigue and vicarious traumatization, 
The Compassion Fatigue Workbook leads the reader 
through experiential activities designed to target 
specific areas in their personal and professional lives. It 
provides concrete strategies to help the reader develop 
a personalized plan for identifying and transforming 
compassion fatigue and vicarious traumatization. 
Readers will develop the skills to 

• Understand their warning signs
• Evaluate their current self-care strategies
• Identify triggers
• Get solutions on a personal, professional, and 

organizational level
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