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Cultivating Moral Courage

Françoise Mathieu, MEd, RP

“Have that full human experience of seeing 
yourself in and through the eyes of 
others, even if that’s not your own lived 
experience […] That is a radical human act 
that is awesome and should be encouraged 
and celebrated.”

Dr Karida Brown, Emory University
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Moral Courage

“Standing up for values 
and principles when there is 
something to lose.”

Rushworth M. Kidder, 2005

Moral Distress

“When you know the ethically correct action to 
take but you are constrained from taking it.”

American Association of Critical Care Nurses
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Examples of Moral Distress 

 Eligibility criterion

 Long wait times

 Lack of resources

 Gaps in services

 Disagreement with 
agency, provincial, or 
national level policies
and procedures

Moral Residue

This lingering emotional 
burden is a key feature of moral 
distress.

Webster, G., & Baylis, F. E. (2000)

Tikasz, D. (2021, June). Boundaries: A deep dive, part two. Psychological PPE. TEND Academy

“For me, it’s all about the yuck 
factor–that contraction that happens 
in the body somewhere, the sinking 
feeling in our gut, or the overall sense 
of deflation. We can usually feel it in 
our bodies.”
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Moral courage is not about:

• Doing something illegal.
• Failing to adhere to guidelines.
• Ignoring policies & procedures.
• Breaching professional standards.
• Walking away from our roles.

High-cost
actions

Quiet, persistent 
effort to do 

what’s right

Doing
nothing

Cultivating 
Moral Courage
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“Quiet Courage”

Artist: “Everything In Time” by Jordan Sook | https://www.jordansook.com/ 

Quietly uphold your values 
through small acts: reframing 
how you speak to clients, 
documenting carefully, sharing 
ethical concerns diplomatically 
(Lachman, 2009; Sekerka & Bagozzi, 2007).

Name the Distress
Where do I feel tension 
between my values and what is 
being asked of me?

Artist: “Things I Find Unimaginable” by Jordan Sook | 33’ x 24’x6’
Recycled Clothing, aluminum, wood (Yorkville Village Atrium, 2022)

• What are my non-negotiables?

• What compromises feel okay right 
now, and which ones cross a line I 
cannot ignore? (Rushton et al., 2017; Kidder, 2005)

Reconnect with Your 
Values

Artist: “Thank You For Keeping Us On Track” by Jordan Sook | Plastered porter 
hats, wood, aluminum | 16’ x 20’ x 24’ (Union Station, 2021)
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Strengthen Solidarity 
Within the System

Who can I turn to when I see or 
feel something that does not 
sit right with me?
(Rushton 2018, Austin et al., 2008)

Artist: “Chime/Renew” by Martha Steele

As leaders, sometimes the most powerful 
thing we can do is to just acknowledge

that an event is morally distressing.

(Guillemin, et al., 2016; Epstein & Hamric, 2009)

Moral courage is about doing the next right 
thing within the reality you’re in.

Even if you can’t act loudly, you can act 
wisely - and that still matters.
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Between What’s Right 
and What’s Possible
Moral Distress, Moral Courage, and 
Integrity in Practice

Wednesday, September 10, 2025
12:00 PM – 2:00 PM ET
www.tendacademy.ca

Education and leadership are key to reconciliation:

“We must never give up the responsibility of 
doing what we can, when we can.

The teaching that I have learned is, at the end of 
my life, I will be turned around on my spirit 

journey  … con’t

Shared by a respected Anishinaabe leader and former senator (source: Ivey Business School, 2021)

“ They will turn me around and they will 
make me look back on the trail that I 

created in this world. 

They will ask me to account for everything I 
did, but also everything that I didn’t do that I 

could have done.”

Shared by a respected Anishinaabe leader and former senator (source: Ivey Business School, 2021)
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Russell (Russ)Cooper & ConwayBenji Joey
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Nina

Tucker Kaya & Sam
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