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Train the Trainer Program
Online Intensive | Spring 2026

Agenda

Day 1| Tuesday, April 21,2026 | 9:00 AM — 4:30 PM ET

AM Assessing Your Areas of Strengths & Concerns

PM New Research on Managing/Addressing STS and Related Concepts

Day 2 | Wednesday, April 22,2026 | 9:00am — 4:30pm ET

AM Organizational Health Essentials

PM Delivery Modalities for Specific Audiences

Day 3 | Thursday, April 23,2026 | 9:00am —-12:00pm ET

AM Performing a Needs Assessment & Planning Your Next Steps

Follow-up Q&A Sessions

« Q&A 1| Tuesday, May 26, 2026, 1:.00 PM - 215 PM ET
e Q&A 2| Tuesday, June 23,2026, 1:.00 PM - 215 PM ET

' Note that this course runs in Eastern Time (ET). Please adjust your schedule accordingly.
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